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Capability Statement

SMALL BUSINESS

CompVer Consulting builds, deploys, and operates custom software for organizations in regulated and evidence-sensitive domains. Engagements
run diagnostic before constructive: an assessment identifies the constraint capping throughput, a scoped strategy converts it into an estimated build

plan, then the firm builds the system and operates it.

CORE COMPETENCIES

Custom application development & modernization
Full-stack design and build, legacy system replacement, data migration, systems integration, API
development, multi-tenant SaaS with row-level tenant isolation enforced at the database.

Web & mobile application development
Custom-coded marketing and transactional sites with structured content models, schema markup, payment
surfaces and bot mitigation; native iOS and Android via React Native/Expo.

Document intake & workflow automation
Multi-modal document intake and fact extraction with confidence gating and mandatory human approval;
electronic forms, document management, case management systems, business process automation.

Healthcare administration systems
Provider credentialing and contracting lifecycle, provider enrollment, primary source verification, payer
directory data. HIPAA-scoped operation, PHI handling, BAA-covered subprocessing.

Compliance & trust-framework engineering
Policy corpus development and control mapping to SOC 2 Trust Services Criteria, HITRUST CSF r2, ISO/IEC
27001:2022 Annex A and GDPR Art. 32; gap identification, control implementation, evidence packaging.

Operation of delivered systems
Documented deploy and rollback procedure, centralized error routing, tiered change-authority policy with
written promotion criteria, uptime probing and threshold-based alerting.

DIFFERENTIATORS

© The firm runs what it builds. Every production system carries documented deploy and rollback
procedure, centralized Sentry-to-GitHub error routing across seventeen repositories, and threshold metric
alerting — operational practice larger integrators drop at go-live and smaller shops never have.

o Compliance is native, not retrofitted. The principal holds direct SOC 2 Type 2 and HITRUST CSF
experience and serves as Compliance Officer and Privacy/Security Officer at a healthcare payment
integrity company, reporting to its board.

O Areusable, owned engine. SmartBox is a patent-pending multi-modal document intake and fact-
extraction engine with a confidence gate, mandatory human approval, and a guarantee that every ingested
item reaches a defined terminal state rather than failing silently. Deployed across four regulated verticals,
it removes build risk and schedule from new work.

o Senior-only delivery. No junior bench and no staff placement model — every billed hour is a principal hour.

O Flexible engagement structure. Firm-fixed-price, time-and-materials, labor category, retainer, staff
augmentation, and subcontracted overflow capacity for other firms and prime contractors.

PAST PERFORMANCE

Face Rock Enterprises PROJECT 956 REFERENCE CLEARED

Per-clinic, per-engagement margin system for tribal healthcare services across Choctaw, Miccosukee, Osage
Nation, Kiowa, Yankton Sioux, Picuris Pueblo and Comanche engagements. Syncs staff, loaded labor rates,
time entries and invoices from BigTime, ingests documents the source system never captured, and produces
reconciled hours, labor cost, revenue and gross margin.

CC&F THE CREDENTIALER - LAUNCH ORGANIZATION

Multi-tenant provider contracting and credentialing SaaS. Ten-stage contracting lifecycle, automated follow-up
cadence, primary source verification, tribal-specific contract template library. Implements all 44 AAAHC CPV
verification elements across six external connectors including NPPES, OIG LEIE, NPDB, DEA and OFAC SDN.

Lightwave Electric BEAM PLATFORM - REFERENCE CLEARED

Field-operations platform license covering intake, estimating, job costing, invoicing and payment, scheduling
and permitting, plus a lead-to-payment site replacing a manual re-keying process. Expo/React Native,
Node/PostgreSQL, Stripe, Twilio.

SOCIOECONOMIC SELF-REPRESENTATION

LEGAL Compver LLC
d/b/a CompVer Consulting

WK8XTWX6CHI3
INEF1
Active registration

Remote, nationwide
Principal office: Lake Oswego, Oregon

SBA CERTIFICATIONS

Entrance 0 3/

Economically Disad SB
Entrance 6 05/07

NAICS

Custom Computer Programming
(primary)
541512 - 541519 - 541611 - 541618 -
541690 - 513210 - 518210

PSC
- DA10 - DFO1 - DF10
R408 - R410 - R707 - R499

POINT OF CONTACT

Hannah Moore
FOUNDER

E info@compver.com
T (509) 502-3119
W compver.com

Lake Oswego, Oregon

ENGAGEMENT

Firm-fixed-price - Time-and-materials -
Labor category - Retainer - Staff
augmentation - Subcontract and surge
capacity

Compver LLC represents that it is a women-owned small business concern as defined at FAR 2.101, and is certified by the U.S. Small Business Administration as a Woman-
Owned Small Business and as an Economically Disadvantaged Woman-Owned Small Business under 13 CFR part 127. These representations are current, accurate and
complete as of the date of this document. A prime contractor may rely on this written representation for subcontracting plan goal credit per FAR 52.219-9(c)(2)(i) and 13

CFR 125.3(b)(4).

CompVer Consulting - compver.com

Capability Statement - August 2026



